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Project Brief 1: Timetable and Information Requests 

“Support for Higher Education 
at the Ss Kiril and Methodij University Skopje”

Project Objectives

QA: Support of Quality Assurance and Evaluation Undertakings

PRO: Organisation and Implementation of Infrastructure Procurement

MOB: Support to Human Resources Development (Exchange Programme)
Timetable and Plan 2003 (proposal only - as of today)

NAV: Request for information sent to Skopje - 20 April

NAV: Operational Team (OT) meeting Skopje-Bitola - 22/23 April 

NAV: members of Project Consulting Group (PCG) selected - 1 May

UKIM: Information about status quo and documentation sent to Vienna - 1 May

UKIM: Project Implementation Team (PIT) set up and officially nominated – 1 May

UKIM: Working Groups for Components set up and officially nominated – 1 May

UKIM: Official letter to appoint Vice Rector member of Steering Committee (SC) - 1 May

NAV: First written reaction on QA documents - 15 May

UKIM: Start for feasibility study PRO - 15 May

UKIM: Thematic areas for MOB sent to Vienna - 15 May

NAV: Workshop Agenda Sent to Skopje - 20 May

NAV: Operational Team meeting-workshops preparation - 25/26 May  

NAV/UKIM: Workshop on Mobility – 27 May

NAV/UKIM: Workshop on Procurement – 28 May

NAV/UKIM: Workshop on Quality Assurance – 29/30 May

UKIM: Draft feasibility study PRO - 12 June

NAV: Operational Team meeting-Evaluation and preparatory process - 13-14 June 

NAV: Written statement on evaluation process and plan for external evaluation - 15 June

NAV/UKIM: Agreement on Revised programme for each component – 15 June

NAV/UKIM: Agreement on 15% co-financing for each component – 15 June

NAV: Draft Programme QA Process – 15 July

NAV: Draft Technical Specifications Procurement – 15 July

NAV: Draft Clusters for Mobility – 15 July

NAV: Inception report sent to Austrian Ministry – 15 July

NAV/UKIM: Components final agreement / Contract amended (if necessary) - 1 September 

NAV/SU (SC): Ongoing process assessment and development 

NAV: Operational Team meeting - 28/29 September 

NAV: Start of External Evaluation visits - 1 October 

UKIM/NAV: Possible date of workshop/conference - 8/10 October

UKIM/NAV: Possible date of inter-university conference – 24/25 November

State: 19 April 2003 (all dates are still subject to change)

1 Amendments (incomplete text)

Given that several of the provisions and elements of the plan previously agreed need to be revised, it is necessary to find out if this requires a formal amendment of the contract.

First of all, navreme needs to be well informed about the current situation, and the following activities and documents:

· State and results of Evaluation cycle

· Self-Assessment report produced by UKIM

· Internal Evaluation reports for Faculties and whole University

· State, scope and documents of EUA visit in May

· State, scope and documents of CEEPS meeting in Skopje in June

· Draft Strategy Document 2003-2010

· Decision making mechanism in UKIM, and for the project

Moreover, UKIM needs to nominate counter-parts for each component, and confirm their role officially by a appointment by the Rector.

The heads of each internal working group of each component should be nominated members of the PIT (Project Implementation Team), the official counter-part of the navreme-exert team – the PIT will inform navreme and forward proposals and needs by the university.

This official nomination also includes the Steering Committee to which the Deputy Rector-Chepujnoska should be appointed in writing (together with the Principals of navreme-Baumgartl and DETRA-Smilevski, and former Rector Daxner as delegate of Ministry).

The leaders for each Component will take over responsibility and initiate action as of now:

QA (Jochen Fried, Cvetko Smilevski): 

Substantial parts of the QA cycle are already in place, and have been developed meanwhile under other programmes. 

UKIM asks for a “External Evaluation” to be carried out. As this is not possible at such short notice, and without methodological preparation, a workshop will be held to assess the status quo, review the evaluation steps carried out so far, and plan the method for a thorough evaluation to be carried out by international experts in autumn.

Parts of the evaluation system go beyond the university (inter-university).

A sustainable and continuing mechanism for quality assurance and evaluation needs to be developed jointly.

PRO (Tzako Pantaleev, Robert Dimitrovski):

Most of the infrastructure originally foreseen is already available at UKIM (PCs, language laboratory).

NATO is providing UKIM as part of a major programme with fast access to the Internet via satellite.

The different parts of the campus are linked in an Intranet which is a) slow, and b) makes use of costly commercial providers.

Most needed is therefore a high-speed data connection between all parts of the university.

A feasibility study needs to be undertaken to ensure 

MOB (Helmut Schramke, Ilo Trajkovski): 

First thematic clusters should be selected

Mobility should go beyond UKIM and include also other universities (guest lecturers etc)

Mobility should NOT be a one-way road (AT – MK only)

Eventually, an official university partnership agreement could be signed with Austrian Universities (e.g. Graz Competence Centre for SEE) 

Workshops planned for end May should avoid any duplication or repetition of activities undertaken in another framework.
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